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CHALLENGE

* Wanted to fill a gap in understanding about the challenges

facing stakeholders in the energy, water, waste, buildings and
transport sectors both to decarbonise and to manage the
inevitable impacts of climate change

Needed to conduct interviews and analysis of stakeholders in
the sectors to develop a bottom-up perspective

ACTIONS

Determined the scope of the engagement, including sectors
and subsectors to be studied

Worked with the client to develop a list of key stakeholders
Interviewed stakeholders and distilled learnings for workshops
Facilitated three remote workshops to prioritise insights
Ranked and scored priorities across importance and complexity

Compiled insights and analysis into a summary report with key
actions and recommendations for DFF

RESULT

DFF used the insights to recommend next steps for integrating
Dubai’s climate change response at a government level

Stakeholders felt consulted in their perceptions about the
challenges facing their sector in Dubai
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